
Senate Bill 7 (RIF Process) 

Pay Voucher Announcements (March 7, 2015) 
Todd Fox shsprin@southeastern337.com 

Teachers: You received a copy of these notes in December 2014. On Friday, February 27, 2015 
you were notified of your grouping. Here is what you need to do: 1. Review your "Final 
Group." It will be highlighted on the second page. 2. Make sure all information is correct. If 
not, make the necessary changes and check the appropriate line. If everything is correct, check 
the appropriate line. 3. Sign, date, and return this document to the district office by Friday, 
February 6, 2015. 

School Calendar 2014-2015 
We have seven emergency days built into calendar. We have used five (January 7, January 8, 
February 2, February 26, and Mar.ch 3). At this time, the last day of student attendance will be 
Tuesday, May 26 with our Teacher Institute being Wednesday, May 27. No matter what, the 
last day of school will be Friday, May 29. 

SEssentials Survey 
Teachers: We are required every two years to administer the SEssentials Survey. This 
opportunity allows you to share your views on important elements of school effectiveness. 
Please take the opportunity to complete the survey. To receive data, at least 50 percent of 
teachers must participate in the survey. We guarantee that survey responses will never be 
connected to your name. To take the survey, go to https://survey.5-essentials.org/lllinois/ and 
select the appropriate survey to begin. 

End of the 3rd Quarter 
We have 2:05 dismissals scheduled on March 12 and March 13 (the last two days of quarter 
number three). Teachers, paraprofessionals, and office staff will stay until 3:30. Your building 
principals will provide you with your agenda. If you have questions, please do not hesitate to 
contact me. Parent Teacher Conferences are March 19 and March 20 from 2:30 - 4:00. 

Department Meetings 
March 13 = Bus Drivers= 10:00 
March 13 =Cooks = 1:30 
March 16 =Secretaries = 11:00 
March 16 = Custodians = 1:00 

March Board Meetings 
March 9 = Certified Staff 
March 23 = Non-Certified Staff and Extra-Curriculars/Other Duties 

Written Notification 
Written notices to employees for the school board must be served 45 days before the end of 
the school term upon a first, second, third, fourth year probationary teacher who is not being 
re-employed for the following school year term and 60 days before the end of the school term 



for any tenured teacher who is being honorably discharged because of a reduction in staff 
or discontinuation of a program. 

Parent-Teacher Conferences 
Include the student. How can we work as a team ifthe key player is not there? Avoid education 
jargon. Avoid acronyms and terms that might confuse non-educators. Have a meeting agenda 
prepared. Have a game plan. And communicate. this agenda with the parent at the beginning 
of the meeting. Don't get into your opinion. State the facts. Give your expert advice ... but stay 
away from your opinions. There is a difference. You can NEVER go wrong being classier than 
the people you are dealing with. Put yourself in the parent's shoes. Two people can say the 
same words and it be perceived totally different. Be careful. You are the professional. Act like 
the professional and demand you are treated like the professional. 

Budget Line Items 
All staff members need to check their budgeted line items. You are responsible for those line 
items and it is your responsibility to stay within your spending limits. If for some reason you 
need to overspend, I need to know the reason why and approve your request to spend more 
money than budgeted. You do not have the authority to do this. Please get on this. Please 
contact Lisa Knorr if you have questions about your line item amounts. 

D. Todd Fox 
Southeastern C.U.S.D. # 337 
Superintendent of Schools 
90 West Green Street 
Post Office Box 215 
Augusta, Illinois 62311 


